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Nestled in the beautiful green 
mountains of Vermont’s Northeast 
Kingdom, Karmê Chöling has been 
an important Shambhala Buddhist 
center for over 50 years. 

We provide people from all walks of life 
with the opportunity to connect with 
their basic goodness and the basic 
goodness of others in a supportive 
retreat environment.
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2020 was Karmê Chöling 50th anniversary year and perhaps 
more than any other year, 2020 has reminded us why places 
to deepen in practice and community are important.  

Your support has helped Karmê Chöling adapt and respond to 
everything that 2020 had to offer - beginning our residency 
program, moving programs online, and taking advantage of 
the down time for making repairs. (When you are next here, 
check out our wood floors!)  Now, we are cautiously 
planning events for 2021 - Midsummers Day celebrations as 
well as some outdoor mahamudra and art offerings. COVID 
permitting, I hope you’ll be able to join us! 

It's hard to believe that so much change could fit in one year!  

Please don’t hesitate to reach out if you have any questions, 
thoughts, curiosities, or you just want to say hello. Thank you 
again for your support and I hope you can join at Karmê 
Chöling again soon. 

 Warmly,

     Executive Director

     Karmê Chöling


A Year in Review

https://spark.adobe.com/video/GXwhj3gvjUXis
https://spark.adobe.com/video/GXwhj3gvjUXis


If 2020 were a normal year at Karmê Chöling, programming 
between May and November would generate the majority of our 
income. In 2019, we realized that we needed to reduce costs and 
shifted to a seasonal model with a reduced winter session. Our 
first winter session began on November 1, 2019 and was 
scheduled to end May 1, 2020. Unfortunately, as we began hiring 
staff and planning for our summer session, the severity of the 
Covid 19 pandemic became apparent. This led us to cancel all in-
person programs for the remainder of 2020. This also led to a 
60% drop in revenue. 

Because of the loss of program income, donations were 
especially important to Karmê Chöling this year and accounted 
for half of our revenue stream. In previous years donor revenue 
was closer to 22%. Some of this increase was due to generous 
donations during our 50th anniversary. 

In response to the COVID crisis, we shifted our programming 
online and introduced a residency opportunity. This program 
allows individuals to deepen their meditation practice by living in 
community at Karmê Chöling for one to twelve months. 

We also focused on maintaining and upgrading the Karmê 
Chöling infrastructure. We installed a new standing seam roof on 
the pavilion, remodeled the Aloka room, installed a new floor in 
the community room, and installed small roofs over the Main 
Shrine Room and East Wing emergency exits. Despite the loss of 
program income, the residency model, donations, and a 
forgivable loan (due to the CARES Act) allowed Karmê Chöling to 
end 2020 with a net cash gain of almost $80,000. 

2020 Financial Overview



12/31/2019 12/31/2020

CURRENT ASSETS

Available Cash Acc'ts $288,825 $138,747

Restricted Accounts 137,147 366,706

Endowment Fund 37,423 41,761

Accounts Receivable 32,247 13,983

Misc. 13,415 16,316

509,058 577,514

LONG-TERM ASSETS

Land & Fixed Assets 4,978,233 4,798,676

Accumulated Depreciation (2,972,750) (2,876,234)

2,005,483 1,922,442

TOTAL ASSETS 2,514,541 2,499,956

CURRENT LIABILITIES

Acc'ts Payable 17,584 20,413

Payroll Tax 1,744 1,376

Prog Dep & Deferred Revenue 44,205 58,518

63,533 80,308

LONG-TERM LIABILITIES

Mortgage debt 612,766 592,606

PPP Loan 0 76,848

SBA Loan 0 150,000

612,766 819,454

TOTAL LIABILITIES 676,299 899,761

FUND BALANCE

Unrestricted Fund Balance 1,578,262 1,733,743

Unsatisfied Restricted 104,499 63,817

Net Income 155,481 (209,916)

1,838,242 1,587,645

LIABILITIES & FUND BALANCE 2,514,541 2,487,406

STATEMENT OF FINANCIAL POSITION

KARMÊ  CHÖLING SHAMBHALA MEDITATION CENTER

2020 Financial Report 

KARMÊ  CHÖLING SHAMBHALA MEDITATION CENTER

2019 2020
REVENUE
Program Fee Revenue 621,071$   59,796$   
Scholarships & Discounts (111,064)             (14,822) 
Residency & IHR Revenue 13,540 72,852 
Other Revenue 209,012              61,198 
Unrestricted Donations 577,171              332,963 
Restricted Donations Satisfied 65,057 82,067 

1,374,787           594,054 

EXPENSES
Direct Cost of Programs 167,745              43,867 
Scholarships & Discounts (111,064)             (14,822) 
Personnel Expenses 477,347              292,416 
Office & Admin. 149,150              112,575 
Operations & Failities 398,760              338,444 
Marketing & Development 26,305 16,668 

1,108,243           789,148 

Net Excess/(Deficiency) 266,545              (195,094) 

To Adjust for Cash Basis
Depreciation 152,785              140,588 
Mortgage Principal Payment (51,398)               (20,159) 
Capital Projects (6,012) (57,548) 
PPP Loan - 76,848 
SBA Loan - 150,000 
NET CASH BASIS 361,920              94,635 

Statement of Activity



Karmê Chöling has a long history of 
maintaining a strong balance sheet.  
Despite this, cash flow has always been 
financial challenge each year.  

At this time, our two largest expenses 
currently come in the form of personnel 
and our mortgage(s). We have reduced our 
expenses as much as possible without 
compromising our future.

We currently have three long-term loans. At 
our current payment rate, the mortgage on 
the house will be paid off in about seven 
years and the roof loan will be paid in 
about 12 years. We are investigating 
options for paying off at least one of these 
at a quicker rate. 

The 2020 financial statements for the 
Garden, Retreats, Online Programs and 
Residency indicate that, in addition to in-
person programs, the Residency program 
is the best place to focus on in the 
immediate future.  

This Covid 19 crisis has shown that we are able to respond nimbly in difficult times. 
We are excited about employing that same resourcefulness as we move forward.

Looking Forward



The Alec Peterson Memorial Scholarship Fund   

Karmê Chöling is committed to sharing the benefits of meditation and the vision of 
basic goodness with all those who are interested, regardless of financial means. 
The Alec Peterson Memorial Scholarship Fund honors the memory of a wonderful 
young man and helps Karmê Chöling’s to welcome anyone who wants to share in 
the vision of Shambhala.  

Monthly Giving Associations 

Joining the Kubera and Saddharma Associations is a profound way to express and 
maintain your connection to Karmê Chöling. The monthly gifts made through these 
Associations provide consistent, tangible support, which allows us to continue 
showing people the brilliance of the Great Eastern Sun. 

Kubera Association – monthly support of at least $20 

Saddharma Assocation – monthly support of $100 or more  

Saddharma Patrons – monthly support of $200 or more 

Planned Giving 

Make Shambhala’s profound message of basic goodness be part of your legacy. 
Planned giving tools, including bequests and charitable gift annuities, are ways to 
ensure that your support of Karmê Chöling will continue for the benefit of future 
generations.  

Contact the Development Department at developmentdept@karmecholing.org to 
learn how you can leave a legacy of basic goodness beyond this lifetime.  

Ways to Give



Thank You!
Your support makes this possible




